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MAIN STREET ADVISORY BOARD MEETING

Monday, October 16,2017 @ 5:30 p.m.
City Hall Annex Building Conference Room

211 North River Street
Seguin, TX 78155

Chair: Celina Ross

l. Call to Order.

2. Welcome and Introduction of New Members.

3. RollCall.

4. Approval of Meeting Report from Thursday, September 14,2017

5. Acknowledge Texas Main Street Reports for September 2017.

6. Review of Seguin Main Street's Vision Statement, Mission Statement and Core Values - Kyle Kramm, Director of Seguin
Main Street and CVB.

7 . Discussion and possible action on the Ten Criteria Report - Kyle Kramm, Director of Seguin Main Street and CVB.

8. Discussion and possible action on the Fix-It Façade grant application - Kyle Kramm, Director of Seguin Main Street and
CVB.

9. Discussion and possible action on dates for future meetings - Kyle Kramm, Director of Seguin Main Street and CVB.

10. Report on Upcoming/Recent Events - Kyle Kramm, Director of Seguin Main Street and CVB.
a. Pecan Fest Heritage Days (Oct. 27 -29)
b. Holiday Stroll (Nov. 30 - Dec. 2)

I l. Adjourn.

CERTIFICATE

at 5:00 p.m. Said place is readily accessible to tlìe general public at all tirnes.
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Main Street Prograrn

disabled on the north side ofthe Municipal Annex Building.


