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BANDERA VENTURES SELECTS SEGUIN, TEXAS FOR 300,000 SQUARE 

FOOT WAREHOUSE AND ASSEMBLY FACILITY 
 
Bandera Ventures, a Dallas-based commercial real estate development firm has chosen Seguin, 

Texas for the construction of a 300,000 square foot assembly and warehouse building. This project, to be 
located on a 26 acre tract on FM 464 west of the existing Caterpillar plant, will create over $12.5 million 
in new capital investment and create 65 new jobs in the City and County. 

 
Two Caterpillar suppliers, Gray Interplant Systems and FCA Packaging, have been secured as 

tenants for the building and are anticipated to create a total of 65 new jobs. Gray Interplant Systems will 
provide logistical support services while FCA will package and crate the finished engines. 

 
In order to secure the project for Seguin, the Seguin Economic Development Corporation, City of 

Seguin, and Guadalupe County structured and approved a joint incentive package. As part of the package, 
Bandera Ventures will receive partial property tax abatement over a 5 year period on City and County 
property taxes on the real property value of the new facility. The tax abatement would start at 40% in year 
one and reduce by 5% each year thereafter. In year 6, the tax abatement will expire and 100% of the 
property value will be fully taxable. The Seguin Economic Development Corporation approved a 
$100,000 direct grant to be paid over a 5 year period and split between the two tenants of the building, 
Gray Interplant Systems and FCA Packaging. This incentive will be tied to a performance agreement 
which will require that the companies meet job creation and payroll requirements. 

 
Over the five year period of the incentive package, the City, County, and School District are 

anticipated to receive over $1 million total in new property tax revenue, net of the tax abatement. In 
addition to the increased property tax base, it is estimated that over $230,000 in new local sales tax will be 
generated over the five year period according to a third-party economic impact analysis performed by the 
Lower Colorado River Authority. 

 
“We welcome Bandera Ventures to Seguin and hope this is the first of many successful 

partnerships.” said Betty Ann Matthies, Mayor of Seguin. “The pro-business approach and cooperation 
between our governmental entities allows us to continue to capitalize on opportunities such as this to 
secure new capital investment and create quality jobs for our citizens.”   
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