Committee backs plans for downtown
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SEGUIN - The city's Long Range Planning Committee has endorsed the Main Street board's priorities for "creating a dynamic downtown."

Main Street Director Mary Jo Filip and Main Street Advisory Board Chairman Bob Pickett delivered a presentation about the priorities during the committee's monthly meeting held Wednesday evening at City Hall.

"Since 2007 we have had $28 million reinvested downtown," Filip said, noting that much of the investment was made by Guadalupe County for the Justice Center and the parking garage.

Filip also discussed how the format was changed for the Main Street board's annual workshop to select priorities for the coming year. She told of having been invited to assist in conducting a similar planning workshop in Bastrop.

"They had 50 people there, and they made it a public event," she said.

Locally, the Main Street board drew similar attendance for a meeting held March 7 at the Texas Theatre.

At the meeting conducted by consultant Tom Yantis, the participants were asked to identify downtown's strengths, weaknesses, opportunities and threats, Pickett said.

Looking at the issues identified at the March 7 meeting, the Main Street board on March 14 selected its priorities which were initially presented in a recap or wrapup meeting March 29 back at the Texas Theatre. Since then, Filip and Pickett have been describing the Main Street board's priorities to groups such as the Seguin Economic Development Corp. board and the Long Range Planning Committee.

One of the Main Street board's priorities is funding for a three- to five-year master plan to address communitywide needs that include a downtown development plan, a traffic study and plan, improvement of corridors, a tourism-related wayfinding and signage plan and a comprehensive retail plan with specifics for downtown business development and minority business development.

The board's other priority is to secure funds to purchase, restore, incentivize and diversify business property in the Downtown Historic District.

At the March 7 meeting, "vacant buildings in disrepair" was identified by consensus as the biggest weakness facing downtown Seguin, and there were several suggestions about the need for additional funding to assist in the renovation of such buildings.

At the March 29 meeting, the Main Street board was asked about holding a workshop meeting with a consultant who can discuss such topics as the two types of economic development corporations (4A and 4B), municipal development districts and other possible sources of funding.

"That is in the works," Pickett said.

"There's a lot of things that are being talked about," said Robert Raetzsch, chairman of the Long Range Planning Committee. "There is some openness to considering a municipal development district for a specific area."

City Secretary Thalia Stautzenberger, who also serves on the Long Range Planning Committee, said the committee should be supportive of the Main Street board's priorities.

"If we don't do anything for downtown, what's the sense of bringing people to downtown?" Stautzenberger asked.

Raetzsch asked if she was making a motion to support the Main Street board's priorities, and she agreed. Her motion was seconded and approved unanimously by the committee.

In other business Wednesday, City Planner Pam Centeno showed the committee a map compiled to show all the existing sidewalks in the city.

"We've never really known what we have," Planning Director Don Smith said. "It's going to be a valuable tool in the future."

On another topic, the committee agreed to again request that the City Council appoint a committee to select a site to become the location for a new public library.

