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I love when citizens demonstrate passion about things happening in our community.
 I especially appreciate the passion that former and current Guadalupe County Fair Association Board (GCFA) members demonstrate when discussing their love of the Guadalupe County Fair and the success the fair has had in the positive development of our area youth. 
During months (actually years) of negotiations between the City and GCFA this passion was clearly evident.  That being said, I feel it’s important to clarify some of the points brought forward by Mr. John Harborth in his recently published guest column in the Seguin Gazette on April 7th.  
First and foremost, it is important to note that the Fair Association has not been evicted.  The GCFA signed and approve the terms of the agreement.  The fairgrounds facilities will be made available to the GCFA to allow for the continuation of the Guadalupe County Fair. 
We in city government recognize that the Fair is important to this community, and for everyone who participates in it.  As part of the negotiated agreement, for a two-week period each October for the next twenty years, the GCFA will have access to the Event Center grounds and facilities, other than the Coliseum, at no cost.  Actually, it offers flexibility, with an initial 10-year agreement, and an option for automatic renewal for a subsequent 10-year term.
The agreement allows the GCFA to focus their efforts on the Guadalupe County Fair as opposed to trying to operate and maintain aging facilities throughout the year, using mainly volunteers.  The agreement saves the GCFA over $1,000,000 in facility rental costs over the 20-year period.  
Since the city has taken over control of the facilities, we have hosted an extremely successful Youth Show, as well as other events.  On short notice, city staff was able to address Youth Show concerns and complete specific improvement projects in time for their event. 
We received encouraging feedback from the Youth Show President, Chester Jenke that was published in a recent edition of City of Seguin Events Complex Newsletter:
“The most significant improvement that we noticed was the lighting and electrical repairs in the cattle barn and the installation of the guttering on the dance slab area. Both of those projects were a great improvement to the facility… We are also impressed with all of the additional input that the events center staff is seeking to make the facility more user friendly...”
Additionally, in an effort to obtain input from some of the facility’s recurring users, staff hosted a successful focus group that included members from GCFA. We asked for their thoughts on the types of improvements/upgrades needed at the complex. From that meeting, staff created a list of priority projects, both short and long-term, to enhance the overall experience for complex-users.  Many of these items have already been completed, and include the electrical repairs and dance slab improvements mentioned above. So far, city crews have also refurbished the restrooms, added ADA compliance, improved the concessions stands, and applied new paint. 
As stewards of public funds and property, the decision to assume control of the facilities was difficult, but necessary.  It allowed city staff to make critically needed health and safety renovations, as well as enhance the operational improvements to the facilities and grounds.   
Our mission is to provide a facility that will enrich the fair association’s ability to host successful and safe county fairs for years to come. We believe the half million dollar investment to improve all of the facilities at the Seguin Events Complex will definitely help the county fair continue to flourish and encourage a variety of other events to bring fun and entertainment to our beautiful City of Seguin. 
Gosh, I love this town!
