REQUEST FOR STATEMENTS OF QUALIFICATIONS

The City of Seguin is soliciting qualifications from qualified Texas registered civil engineering
firms to provide municipal engineering services and design for water, sanitary sewer and storm
drainage facilities.

The City is currently working with the Texas Department of Transportation (TxDOT) to
reconstruct State Highway 123 Business (Austin Street). The project will lower the street
profile, add sidewalks, bike lanes, a continuous left-turn lane to the street, and underground
storm drainage to alleviate ponding problems along North Austin Street (Business 123).
Accordingly, the City is seeking to contract with a qualified Texas registered engineer for
specified professional engineering services and design.

Qualifications for these services will be accepted until 2:30 p.m. Central Standard Time on
March 20, 2012, at the City of Seguin Municipal Building located at 205 N. River, P.O. Box 591,
Seguin, Texas 78155. The City reserves the right to reject any or all Statements of Qualifications
and to waive informalities, and to negotiate with all firms submitting qualifications per the
Texas Professional Services Procurement Act. The RFQ is available on the City’s web site or may
be obtained from the City of Seguin Purchasing Department.

Douglas G. Faseler, City Manager
CITY OF SEGUIN, TEXAS
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1. Introduction
The City of Seguin (City) is soliciting statements of qualifications from qualified civil engineering
firms that have experience and support capabilities to provide municipal engineering services
and design for water, sanitary sewer and storm drainage facilities.

To qualify for selection, the submitting firm must have a professional engineer, registered in
Texas who can sign and seal the work to be performed under the contract.

2. Background and Objective
Seguin, the county seat of Guadalupe County, is located in South Central Texas on Interstate
Highway 10, thirty-five miles east of San Antonio, Texas and 50 miles south of Austin, Texas.
The City is home to approximately 25,000 residents. A council/manager form of government
administers the City, with eight elected Council members, an elected mayor, and an appointed
City Manager.

The City is currently working with the Texas Department of Transportation (TxDOT) to
reconstruct State Highway 123 Business (Austin Street). The project will lower the street
profile, add sidewalks, bike lanes, a continuous left-turn lane to the street and underground
storm drainage to alleviate ponding problems along North Austin Street (Business 123). The
affected area is that located between the Union Pacific Railroad (UPRR) to Interstate 10 (IH-10).
Project estimate for the water, sanitary sewer and storm drainage facilities is $1,475,000.

3. Scope of Services
At the direction of the City, the successful firm will provide specified professional engineering
services to the City for the terms of the agreement. Such services may include, but are not
limited to:

a) Design of the off-site outfall drainage along Seideman Street to a City drainage channel,
off the state right-of-way

b) Design of the adjustment of all water and sanitary sewer utilities in conflict with the
planned improvements on Business 123 and Seideman Street.

4. Proposed Timeline:

a) Statements of Qualification Due to City March 20,2012

b) Proposal Evaluation March 20 — April 2, 2012
¢) Notification of “short list” candidates April 5,2012

d) Conduct interviews with “short list” candidates April9-13, 2012

e) Present recommendation of firm to City Council May 1, 2012

f) Negotiation of contract with selected firm May 9, 2012

g) Award of contract May 15, 2012

h) Commencement of contract May 29, 2012
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5. Contents of Statement of Qualification
Submission of the Statement of Qualifications requires four (4) bound originals. Submissions
must contain the following:

a)

b)

d)

e)

f)

g)

h)

j)

k)

Introductory letter, to include name of firm and complete contact information for the
primary City contact with the firm;

Standard Form (SF) 254 plus other information sufficient to assist the City of Seguin in its
evaluation of the firm’s abilities according to the criteria listed below, and such
information as the firm may feel is relevant to fully demonstrate its capabilities;

The average number of employees of the firm presently, and over the past two years;
The education, training and qualifications of the primary City contact and other key
members of the firm who may be assigned work under the City agreement, particularly
as they relate to this type of project;

The present workload of the primary City contact, and availability of primary staff to
attend public and staff meetings at various times;

Experience of the firm reflecting technical capabilities, project experience and funding
experience in conjunction with municipal involvement projects and addressing the
scope of services;

Specific experience in designing and constructing water, wastewater and storm drainage
facilities;

A description/summary of the firm’s quality control plan;

A list of proposed sub-contractors, if any, including their education, training and
gualifications;

The name, organization and phone number of three municipal clients who have worked
with the proposed primary contact who may be contacted; three clients with whom
your firm has worked on similar size water, wastewater and storm drainage facilities;
and three clients with whom your firm has worked on funding services;

Provide the style and cite of any current/pending litigation and any litigation settled or
disposed within the past five (5) years against the proposer, including its parent, sister
or subsidiary companies, and proposed sub-contractors.

Provide detail of any ethics violations or board actions within the past five (5) years
against the proposer, including its parent, sister or subsidiary companies, and proposed
sub-contractors.

m) Proof of liability insurance and limits;

n)

Potential conflict of interests with other clients, if any.

6. Evaluation of Statement of Qualification
The purpose of the proposal is to demonstrate the consultant’s qualifications, competence, and
capability to meet the City’s requirements. An evaluation team will review the proposals and
rank each based on the evaluation criteria specified below. Discussions may be conducted
individually with firms who submit responsive proposals and who are determined qualified for
award of the contract. The City of Seguin reserves the right to reject any and all submittals and
does not guarantee a contract will be awarded. All costs associated with the preparation of the
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proposals, site visits if any, presentations, and any other costs are the responsibility of the
submitting firms.

Selection criteria will include but not be limited to the information contained in SF-254. Specific
attention will be paid to the following items:

a) Qualifications and experience of the individuals who will perform and supervise the
work requested by the City;

b) The knowledge and familiarity with Seguin and the existing and proposed water, sewer
and storm drainage facilities in the Seguin service area;

c) Prior demonstrated experience in accomplishing similar projects;.

d) The corporate philosophy and approach employed in problem solving;

e) The technical capabilities of the firm;

f) Demonstrated timeliness on similar projects;

g) Demonstrated ability to find cost saving/cost effective solutions;

h) Availability to attend public and staff meetings at varying times;

i) Demonstrated commitment to maintaining staff continuity for the project;

j) The ability and willingness to use local consultant’s services, whenever possible;

k) The ability to provide the City with digital files of the project including but not limited to
Adobe Acrobat Portable Document Format (PDF), AutoCAD (DWG), Microsoft Word
(DOC), Excel (XLS), etc. All hard copy deliverables upon the completion of the project
must be transmitted digitally.

[) The ability to communicate and exchange digital files with the City via electronic mail.

7. Offer
Submission of the Statement of Qualification constitutes an offer which shall remain open and
irrevocable for a period of 90 days from the due date for submitting the Statement of
Qualifications, as stated in Section 4.

By submitting a proposal the proponent certifies that Proponent is not debarred or excluded
from bidding by any Federal agency; has not been convicted within a three year period or had a
civil judgment against them for commission of fraud in obtaining or performing a public
contract, has not within a three year period been terminated on a public contract for cause or
default.

By submitting a proposal, each proponent certifies that it is a duly qualified, capable, and
bondable business entity, that it is not in or contemplating bankruptcy or receivership and that
it is not currently delinquent with respect to payment of taxes assessed by any political
subdivision

8. Term of Contract
The City will enter into a two year contract with the engineering firm selected. The contract
may be extended, subject to written notice of agreement between the City and the successful
firm, for two (2) additional one (1) year periods beyond the primary contract period. The City
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10.

11.

of Seguin must provide written notice of renewal sixty (60) days prior to contract expiration
date.

Restrictions on Lobbying Activity

Respondents are prohibited from directly or indirectly communicating with City Council
members regarding the firm’s qualifications or any other matter related to the eventual award
of a contract for the services requested under this Request for Qualifications. Bidders are
prohibited from contacting City staff members regarding their qualifications or the award of a
contract, unless in response to an inquiry from a staff member. Any violation will result in
immediate disqualification of the Bidder from the selection process.

Upon issuance of the Request for Qualifications, all communications and requests for
clarification or objections shall be directed in writing to the Assistant Director of Finance for
response, determination and dissemination to all firms. Any communication by firms or their
representatives toward other city officers or employees regarding this Request for
Qualifications or the award of a contract are prohibited and will constitute grounds for
disqualification of a proponent. A lobbyist or a proponent or any of their agents may not do
any act or refrain from any act for the express purpose and intent of placing any City official
under personal obligation to the lobbyist or proponent.

Questions

Any gquestions related to this Statement of Qualification shall be directed in writing to Willa
Hagemann, Assistant Director of Finance, (whagemann@seguintexas.gov) before 5:00 PM on
March 12, 2012.

Procedure for Submission

Sealed qualification statements should be addressed to the City Manager’s Office, City of
Seguin, 205 N. River St., Seguin, Texas 78155, and will be received until 2:30 p.m., March 20,
2012. At 3:00 p.m. the name of all firms submitting a qualification statement will be read
publicly but no contents of the statements will be disclosed. Qualification statements will be
evaluated at a later date. Qualification statements must be properly signed with a manual
signature of an authorized representative of the firm. Statements shall be submitted in a
sealed envelope or package (8 1/2” x 11” minimum), and shall be clearly marked as follows:

REQUEST FOR QUALIFICATIONS

Engineering Services and Design

Water, Sanitary Sewer and Storm Drainage

City of Seguin RFQ Package No. 24-2012-15

To be opened at 3:00 p.m., Tuesday, March 20, 2012
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