Seguin Main Street Program
P.O. Box 591
Seguin, Texas 78156
Ph: 830-401-2448 Fax: 830-386-2532
Email: mainstreet@seguintexas.gov

MAIN STREET ADVISORY BOARD MEETING

Thursday, July 14,2016 @ 5:30 p.m.
City Hall Annex Building Conference Room
211 North River Street
Seguin, TX 78155

Chair: Andrea Hoffmann
1. Call to Order.
2. Roll Call.
3. Welcome new Board Member.
4. Approval of Meeting Report from Thursday, May 12, 2016.
5. Acknowledge Texas Main Street Reports for May and June 2016.

6. Update on the Texas Downtown Association Roundtable to be hosted in Seguin — Kyle
Kramm, Director of Main Street Program.

7. Discussion and possible action on the remaining structure at 200 South Camp Street — Kyle
Kramm, Director of Main Street Program.

8. Discussion and possible action on downtown work plan and core values for the Seguin Main
Street Program — Kyle Kramm, Director of Main Street Program.

9. Report on Upcoming/Recent Events — Kyle Kramm, Director of Main Street Program.

a. June Concert Series (Every Sunday in June)
b. Fourth of July Celebrations (July 2 — 4)
c. Pecan Fest (Oct. 28-30)

10. Adjourn.
CERTIFICATE

[ certify that the above notice of meeting was posted in the display case in front of the Municipal Bunldmg 210 E. Gonzales Street of the City of Seguin,
Texas on the 11" day of July, 2016 at 5:00 p.m. Said piace is readily accessible to the geng 2 at all times.
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C hristy Hop
Main Street Program

The City of Seguin is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations and equal access to
communications will be provided to those who provide notice to the City Secretary at (830)401-2468 at least 48 hours in advance. This meeting site is
accessible to disabled persons as there is a parking space reserved for the disabled on the north side of the Municipal Annex Building.



